
Pagosa Springs Tourism Budget
Prepared by the Pagosa Lodgers Association:

This proposed 2026 tourism budget has been developed by the Pagosa Lodgers Association. It 

reflects how local lodging operators would like to see lodging tax revenues distributed in the 

coming year.

This recommendation directly supports the intent of the Town’s tourism ordinance, which defines 

the purpose of tourism as:

“…bringing visitors to our community for the purpose of increasing both lodging and sales tax 

revenues.” (Town Ordinance, Sec. 16.4.1 – Title and Intent)

Furthermore, as outlined in Lodgers Tax Use: Sec. 16.4.11 – Use of Revenues, these allocations 

are structured to meet ordinance requirements by reinvesting in initiatives that generate 

measurable visitor growth and strengthen the community’s economic impact.

- Pagosa Loding Association Members
Alpine Inn of Pagosa Springs • Elk Trace Bed & Breakfast • Fireside Cabins • Healing Waters Resort & Spa • High 

Creek Lodge & Cabins • Hillside Inn • Mountain Landing Suites & RV Park • Pagosa River Domes • RiverWalk Inn •  The Drift 
Cabins •  The Nightingale Motel • The Springs Resort • Wolf Creek Run RV Resort



Pagosa Springs Tourism Budget- 
Priorities

Increase US 
Advertising Spend 

on efficient 
channels- Google, 
Meta,  Microsoft, 

Programmatic, 
Pinterest 

Add Staff/Position 
for Executive 

Tourism Director 
Support 

Increase Event 
Funding for new 
big events like 

Four Corners Folk 
festival. 

1 2 3



Tourism Budget Summary: 2025 vs 2026
30,0000 ft view

Key Takeaways: (data is based of a 14.5% lodging tax collection increase using current 2025 data and 
applying projections for remainder of the year.)

•Personnel increases $50K (+12%) from 2025 to 2026 — supports staffing needs
•Events funding grows $44K (+25%), allows for event growth and higher-profile event support
•“Marketing” rises $69K, this raises Marketing’s share of the overall budget by 1 percentage point.
•Visitor Information stays steady at $39K, ensuring continued operation of visitor services.
•Travel & Training remains flat at $20K, consistent investment in staff development.



Tourism Budget Summary: 2025 vs 2026
30,000 ft view



“Marketing”/Advertising Section: 2025 vs 2026
High Level

Key Takeaways:

• “Marketing” Breakdown increases 14%, includes overhead and non-advertising line items
• Major increase in US advertising (+323%) to focus on high-ROI domestic markets.

• Reduced international spend (-50%) and CTO participation (-50%) to reallocate funds, to higher performing 
channels such as Google, Meta, Microsoft, Pinterest, Programmatic.

• PR investment up 200% to expand earned media coverage, and leverage community partners

• Data and other underused categories reduced for efficiency.

2025 Actual 2026 Proposed $ Change % Change

US Advertising / External Marketing $88,600 $376,000 $287,400 324

International Advertising / External Marketing $75,000 $37,500 -$37,500 -50

Colorado Tourism Department (CTO) $90,403 $45,151 -$45,252 -50

Backbone $79,858 $50,000 -$29,858 -37

Data $46,000 $16,000 -$30,000 -65

PR $5,000 $15,000 $10,000 200

Advertising Unaccounted for in 2025* $89,997 $0 -$89,997 -100

Total $474,858 $539,651 $64,793 13

* Note: This amount was included in prior budget allocations. Upon reviewing the Tourism Google Drive , 
supporting documentation for how these funds were spent could not be located. Additional clarification may 
be needed.



“Marketing”/Advertising Budget Visuals

$474,858 $539,651



Proposed US Advertising Break Down



Why These Changes Matter

• Focus on domestic advertising to boost occupancy during shoulder seasons.

• Reduce spend in lower-performing international markets; redirect to proven 
channels.

• Leverage additional PR for cost-effective exposure through earned media 
and leverage community businesses/experiences

• Funds reduced from International and CTO participation are reallocated into 
higher-performing domestic digital channels (Google, Meta, Programmatic) 
and expanded PR. 



The following slides have source 
information for building the budget. 



Source Information- 
Lodgers Tax assumptions  

Town 
Collections 
Actuals

Town 
Collections 
Projections

County 
Collections 
Actuals

County 
Collections 
Projections

2024 2025 2024 2025
Jan $61,937 $64,879 Actual
Feb $56,274 $70,543 Actual
Mar $74,494 $74,927 Actual $116,111 $134,456 Actual Quarter 1
Apr $45,855 $55,027 Actual
May $63,538 $75,906 Actual

Jun $78,702 $93,967 Actual $106,066 $122,506 Projected Quarter 2*

Jul $121,758 $142,457 Projected 

Aug $77,357 $90,508 Projected 

Sep $78,173 $91,462 Projected $158,877 $183,503 Projected Quarter 3*

Oct $85,893 $100,495 Projected 

Nov $59,529 $69,648 Projected 

Dec $81,801 $95,707 Projected $149,631 $172,075 Projected Quarter 4*

$81,801 $1,025,527 $264,943 $612,541
Projected 

Total* *17% increase
Projected 

Total*
*15% 
increase

2026 Total Projected Budget
$1,638,067



2025 Tourism Budget

Source Information- 



2025 Advertising Schedule with budgets- total spend is $323,881

Source Information- 

Paid Ads Back Bone
Colorado 

Tourism International

Monthly eNewsletter $10,530

Crowdriff UGC $13,000

Website Enhancements / 

Hosting $15,000

App Subscription $7,188

Booking Engine Subscription $9,160

Media Hosting $5,000

Construction 

Communication $20,000

Google Ads $8,400

Paid Meta Campaigns $25,200

Online Lead Generation 

(Colorado.com) $5,100

Brand Channel Content 

(Colorado.com) $18,500

State Welcome Center Video $1,903

Colorado State Vacation 

Guide $16,500

Colorado.com Native & 

Display Ads $16,500

CTO eNew sletters (In-State, 

Out-of-State, All Audiences) $29,400

CTO Interst itial Ad Test $2,500

Orange 142 Paid Digital $30,000

Hulu Connected TV $10,000

YouTube Video Placement $15,000

Black Diamond – 

International (UK) $20,000

Brand USA – International 

(UK & Germany) $30,000

Herrman Global – 

International Paid Social $25,000

$88,600.00 $79,878 $90,403.00 $75,000.00 $333,881.00



2025 Marketing Plan

Source Information- 


