
 

 

  

 
 

PAGOSA SPRINGS 
VISION 2050 
 

 
 

 
Leadership Discussion Summary Report 
March 2025 
 
 
 
 



2 
 

 

ExecuƟve Summary 

This document outlines the results of the goal setting sessions focused on 

developing a 25-year vision for the Town of Pagosa Springs. The sessions took 

place over two days with the Town Council  and the Town Depar tmental  

leadership working to define the vision and priority goals for the town's future.  

Intent ional input and deliberate, robust thought  were crit ical  to the creation of 

the vision statement.  The Town Counci l has developed a V ision Statement and 

Prior ity Goals that wil l  work towards Vision 2050. 
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Process 

The Town of Pagosa Springs employed a third-party expert to facilitate the process.  The 
consultant used an agile planning process to develop the vision statement and priority goals.  The 
input for this document was internally focused to capture the essenƟal building blocks for a plan 
that could help guide the Town’s future and clearly communicate the direcƟon of the Town for 
the organizaƟon, the residents and the community.   Components included one-on-one meeƟngs 
with each of the Town Council Members and each of the Town’s Department Heads.  Following 
those meeƟngs, informaƟon was collected that was used in an intensive collaboraƟon with all of 
those who were interviewed.  Equipped with informaƟon and input from the Town’s Department 
Heads, the Town Council spent an addiƟonal half-day developing the Vision and Priority Goals. 
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Technology, Talent and Tolerance 

As a group, they explored the premise of Richard Florida’s “Rise of the CreaƟve Class” where the 
categories of technology, tolerance and talent are essenƟal in creaƟng a place that aƩracts people 
to Pagosa Springs who will create jobs and a contribute to a prosperous economy.  The group 
scored Pagosa Springs based on their experiences.   

 

 

 

As a result of this scoring and discussion, the category of Talent scored the highest.  Pagosa 
Springs is fortunate to have many residents who bring skills and life experiences to the Town.  A 
very descripƟve comment was made that “we outpunch our size.”   Pagosa Springs’ talent has yet 
to be fully tapped but the potenƟal of realizing that talent in the forms of career training, 
volunteering and connecƟng the second-home residents’ experƟse with the town needs makes 
this the highest scoring of the three categories.  The second highest score was Technology.   
Pagosa Springs is on the brink of improving technology with the broadband fiber ring installaƟon 
so everyone expects that this score will increase.  The lowest scoring of the three categories was 
Tolerance.  The discussion centered around two areas:  racial/ethnic and economic.  It was felt 
that Pagosa Springs could help enhance racial and ethnic understanding through educaƟon and 
communicaƟon about the importance of understanding the interdependency of those living in 
Pagosa Springs.  In regards to economic tolerance, it was felt that more opportuniƟes to engage 
and connect those with economic resources would benefit the enƟre community.  There is a large 
amount of wealth from the second-home residents that benefits Pagosa Springs but it is largely 
disconnected from the part of the populaƟon of Pagosa Springs who are required to work mulƟple 
jobs in order to afford housing and other living expenses.  There is also some discord with the 
large tourism industry that also economically benefits the community.   
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Community Challenges 

During the individual interviews, key challenges were idenƟfied.  This chart represents a summary 
of the challenges facing Pagosa Springs. 
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Community Strengths  

 

AŌer reviewing the key challenges, the leadership 
group worked on zeroing in on the areas that were 
important to incorporate in building a vision and 
priority goals to help Pagosa Springs for the future.  
The following graphic shows a Word Cloud based 
on what defines the Pagosa Springs community and 
its unique characterisƟcs.  Discussions around the 
rural seƫng and the community’s inherent 
isolaƟon from neighboring towns helped shape a 
more refined descripƟon of Pagosa Springs and its 
potenƟal. 

 

 

 

What Defines Pagosa Springs? 

 

 

Following the discussion of key characterisƟcs of Pagosa Springs, the leadership group honed in 
on descriptors that were idenƟfied as strengths for the community.  The following six terms were 
ranked as important factors to be considered in building the vision statement. 
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Community Identity  

The Town Council invested 
addiƟonal Ɵme during the second 
day to explore some fundamental 
topics about Pagosa Springs' 
idenƟty.  The Town Council agreed 
that Pagosa Springs is a desƟnaƟon 
but should generally not be 
described as a resort town.  The 
Council emphasized the importance of honoring the hot springs and their legacy including the 
desire to increase public access to addiƟonal springs in the future.  In regard to Pagosa Springs’ 
history, there was consensus that there needed to be addiƟonal emphasis on embracing and 
educaƟng residents and visitors alike through signage, museums/displays and events.  It is desired 
that the downtown area be viewed as the soul of the community with its unique retail offerings 
and public art.  An addiƟonal opportunity which was discussed was capitalizing on the water 
resources and wellness: from the sacred and healing aspects of the springs to the spiritual 
significance of Chimney Rock.   

The term “community” kept surfacing throughout the process.  The Town Council defined an 
engaged community as ensuring there are involvement pathways for every type of resident; 
expecƟng involvement from everyone; and, caring for others. 
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The Town Council idenƟfied key aƩributes they want to ensure Pagosa Springs embodies: 

 Engaged community with high quality of life 

 OpportuniƟes to live and work 

 AuthenƟc character with beauƟful locaƟon 

 Outdoor lifestyle with good, caring people 

 PreservaƟon of natural beauty and environment 

 Strong sense of idenƟty honoring culture and history 

 Trained and talented workforce 

 Sustainability with a tradiƟon of visitaƟon 

 Clean air and water with outdoor recreaƟon 

 High-performing, cost-effecƟve infrastructure and uƟliƟes 

 

Industry Balance 

The Town Council also generated a list of industries that are a natural fit for Pagosa Springs.  These 
industries leverage the community’s resources and surroundings and are viewed as compaƟble 
with Pagosa Springs’ vision for sustainable growth.  This list will be important should the town 
desire to generate an economic development plan with target industries. 

 

Arts & CraŌs 

Health Care 

RecreaƟon Tourism 

Trades/Tech Training 

ConstrucƟon 

Forestry/Ag 

Wellness 

ScienƟfic Research 

Cultural Tourism 

Real Estate 

Hospitality 

History/Museum 

UƟliƟes/Government 

Manufacturing 

Professional Services 
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Future Steps 

The Town Council used a model developed for the InternaƟonal City/County Management 
AssociaƟon as a guide on the essenƟal steps to explain the roles from adopƟng a vision to 
implemenƟng the workplan.  This exhibit demonstrates that the first two steps of the process 
have been completed and now the Town Council and the ExecuƟve Leadership can begin to 
work together on establishing priority acƟon items.  It should be noted that these results are 
dynamic and should be reviewed, updated and changed on an annual basis or as needed. 
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