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Executive Summary

This document outlines the results of the goal setting sessions focused on
developing a 25-year vision for the Town of Pagosa Springs. The sessions took
place over two days with the Town Council and the Town Departmental
leadership working to define the vision and priority goals for the town's future.
Intentional input and deliberate, robust thought were critical to the creation of
the vision statement. The Town Council has developed a Vision Statement and

Priority Goals that will work towards Vision 2050.

Pagosa Springs Vision

We are an engaged community with access to natural spaces,

opportunities for sustainable growth and respect for our heritage.




Priority Goals for Vision 2050

* We have a cultural infrastructure with inviting spaces
- There are spaces and programs to explore a variety of interests

* Our downtown is the center of gravity

* Residents are involved in the Town's activities and direction

* We have the necessary infrastructure: people, recreation,
technology, utilities

- We seek favorable partnerships

- We have protections for our water resources and nature

- Our town is easy to navigate as a pedestrian

* Our growth is planned, sustainable, and beneficial to our
residents

- We have a diverse economy

- There is land preserved for the future

Process

The Town of Pagosa Springs employed a third-party expert to facilitate the process. The
consultant used an agile planning process to develop the vision statement and priority goals. The
input for this document was internally focused to capture the essential building blocks for a plan
that could help guide the Town’s future and clearly communicate the direction of the Town for
the organization, the residents and the community. Components included one-on-one meetings
with each of the Town Council Members and each of the Town’s Department Heads. Following
those meetings, information was collected that was used in an intensive collaboration with all of
those who were interviewed. Equipped with information and input from the Town’s Department
Heads, the Town Council spent an additional half-day developing the Vision and Priority Goals.



Technology, Talent and Tolerance

As a group, they explored the premise of Richard Florida’s “Rise of the Creative Class” where the
categories of technology, tolerance and talent are essential in creating a place that attracts people
to Pagosa Springs who will create jobs and a contribute to a prosperous economy. The group
scored Pagosa Springs based on their experiences.

Technology

Talent
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Tolerance

As a result of this scoring and discussion, the category of Talent scored the highest. Pagosa
Springs is fortunate to have many residents who bring skills and life experiences to the Town. A
very descriptive comment was made that “we outpunch our size.” Pagosa Springs’ talent has yet
to be fully tapped but the potential of realizing that talent in the forms of career training,
volunteering and connecting the second-home residents’ expertise with the town needs makes
this the highest scoring of the three categories. The second highest score was Technology.
Pagosa Springs is on the brink of improving technology with the broadband fiber ring installation
so everyone expects that this score will increase. The lowest scoring of the three categories was
Tolerance. The discussion centered around two areas: racial/ethnic and economic. It was felt
that Pagosa Springs could help enhance racial and ethnic understanding through education and
communication about the importance of understanding the interdependency of those living in
Pagosa Springs. In regards to economic tolerance, it was felt that more opportunities to engage
and connect those with economic resources would benefit the entire community. There is a large
amount of wealth from the second-home residents that benefits Pagosa Springs but it is largely
disconnected from the part of the population of Pagosa Springs who are required to work multiple
jobs in order to afford housing and other living expenses. There is also some discord with the
large tourism industry that also economically benefits the community.



Community Challenges

During the individual interviews, key challenges were identified. This chart represents a summary

of the challenges facing Pagosa Springs.

Community Challenges

Economic and Financial
Scarcity mentality

Limited financial planning
Reliance on grant funding

Rising prices

Reduction in sales tax
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Growth and Development
@® Unplanned growth pattemns

® Potential wildfire risks

® Service delivery difficulties

® Resistance to change

® Limited infrastructure

~\

.

Housing and Population

® Affordable housing crisis

® Second homes limiting
housing

® Families being priced out

® Low workforce
participation

©® Difficulty retaining youth

Workforce and Social
Lack of childcare

Limited social activities

Age disparity

Increased business costs

Workforce participation
challenges
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\—inefficiencies

Governance and Strategic

® Lack of clear strategic
vision

@® Poor inter-governmental
communication

® Multiple layers of
government

@® Limited staff resources

® Technological

\

Community Concerns

@ Maintaining welcoming
community

© Preserving community
character

® Adapting to changes

® Serving residents &
non-residents




Community Strengths

What Define

After reviewing the key challenges, the leadership
group worked on zeroing in on the areas that were
important to incorporate in building a vision and
priority goals to help Pagosa Springs for the future.
The following graphic shows a Word Cloud based
on what defines the Pagosa Springs community and
its unique characteristics. Discussions around the
rural setting and the community’s inherent
isolation from neighboring towns helped shape a
more refined description of Pagosa Springs and its
potential.

s Pagosa Springs?

depth-of-relationships

unique
rivercorridor
people
western aesthetic
culture and history
sense of place
caring and family

takes work

chill no rat race
beautiful

mountains

culture
location

seclusion
undeveloped
scenic
environment

ultue
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historical > deliberate choice
P 3 not cookie cutter not polished exterior
has a community vibe S ’
o) secluded nature river
love thy neighbor culture community history

commitment of our core pe

recreationlifestyle
help-the-most-vulnerable

Following the discussion of key characteristic

s of Pagosa Springs, the leadership group honed in

on descriptors that were identified as strengths for the community. The following six terms were

ranked as important factors to be considered

in building the vision statement.



Community Strengths

Community ldentity

The Town Council invested
additional time during the second
day to explore some fundamental
topics about Pagosa Springs'
identity. The Town Council agreed
that Pagosa Springs is a destination
but should generally not be
described as a resort town. The - S
Council emphasized the importance of honoring the hot springs and their legacy including the
desire to increase public access to additional springs in the future. In regard to Pagosa Springs’
history, there was consensus that there needed to be additional emphasis on embracing and
educating residents and visitors alike through signage, museums/displays and events. Itis desired
that the downtown area be viewed as the soul of the community with its unique retail offerings
and public art. An additional opportunity which was discussed was capitalizing on the water
resources and wellness: from the sacred and healing aspects of the springs to the spiritual
significance of Chimney Rock.

The term “community” kept surfacing throughout the process. The Town Council defined an
engaged community as ensuring there are involvement pathways for every type of resident;
expecting involvement from everyone; and, caring for others.



The Town Council identified key attributes they want to ensure Pagosa Springs embodies:

e Engaged community with high quality of life
e Opportunities to live and work
e Authentic character with beautiful location

e Outdoor lifestyle with good, caring people

e Preservation of natural beauty and environment

e Strong sense of identity honoring culture and history

e Trained and talented workforce
e Sustainability with a tradition of visitation

e Clean air and water with outdoor recreation

e High-performing, cost-effective infrastructure and utilities

Industry Balance

The Town Council also generated a list of industries that are a natural fit for Pagosa Springs. These
industries leverage the community’s resources and surroundings and are viewed as compatible
with Pagosa Springs’ vision for sustainable growth. This list will be important should the town
desire to generate an economic development plan with target industries.

Arts & Crafts

Health Care
Recreation Tourism
Trades/Tech Training
Construction
Forestry/Ag
Wellness

Scientific Research

Cultural Tourism

Real Estate
Hospitality
History/Museum
Utilities/Government
Manufacturing

Professional Services



Future Steps

The Town Council used a model developed for the International City/County Management
Association as a guide on the essential steps to explain the roles from adopting a vision to
implementing the workplan. This exhibit demonstrates that the first two steps of the process
have been completed and now the Town Council and the Executive Leadership can begin to
work together on establishing priority action items. It should be noted that these results are
dynamic and should be reviewed, updated and changed on an annual basis or as needed.

Council & Staff W
. ‘ - Priority

Action Items

30,000 ft
Day-to-Day
Council Responsibility - . Work
Staff Responsibility -
N Runway
—mmmmll | ONg-Range Planning —— ——smmll Budget/Contract Approval —
Council Role: Affirm Establish Goals Establish/Prioritize Review/Adopt Budget Authorize Contracts Engage w/
Vision/Purpose Action items Conduct Meetings (of $15K or more) Community and Staff
Staff Role: Support Align Goals with Implement Prioritized Prepare Plans and Plan and Complete Carry out Day-to-Day
Vision/Purpose Resources Action Items Oversee Functions Projects Responsibilites

Infographic adapted from Mike Baker, Public Management May, 2018
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