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Agenda
1. Water Fund Financial Plan
2. Wastewater Fund Financial Plan
3. Proposed Rate Adjustments
4. Rate and Fee Comparison



Utility’s Financial Goals
Overview

• Maintain combined debt service coverage ratio of 1.25%
• Maintain adequate reserve requirements
• Water & Wastewater– 90 days cash on hand to maintain bond ratings in
at least one of the funds

• Fund necessary capital improvement projects using cash unless
project is specified as debt funded (Snowball water treatment
plant)

• Water & Wastewater analysis performed as separate utilities
• Minimize the rate impacts for both
• Fund future utility operations and capital investments in the most
financially prudent manner



Water Utility



Water Utility Assumptions
Water Utility

• Annual Cost Escalation Factors:
• Capital Projects – 6.0% FY24 – FY28
• Capital Projects – 3.0% FY29 – FY32
• Operating Expenses – 5% FY24 – FY28

Ő 6DODULHV�DQG�:DJH�
Ő 5HWLUHPHQW�
Ő $GPLQ�6HUYLFHV�

• Fuel, Utilities, Chemicals average 7.1%
• Health Insurance 6.5%

• Account growth – 2% based on District’s projections
• Raw Water Acquisition Fee (RWAF) combines with Capital Investment
Fee (CIF) in 2024 ($8,958)



Water Capital Investment Fee

Water Utility



Water Rate Revenue Projection
No rate adjustments

Water Utility
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Total Sources and Uses of Funds
with no rate or CIF adjustmentsWater Utility
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Operating Fund Balance
with No Rate AdjustmentsWater Utility
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Capital Improvement Program
Total Project Needs 2023 - 2032Water Utility

Notable Projects Include…

Distribution
Lines ($960k)
Storage Tanks ($785k)

Treatment
Snowball Construction ($42.5M)
San Juan ($1.37Mk)

Raw Water
Convert ditches to pipelines
($2.3M)
West Fork Diversion ($1.09M)

Distribution Lines,
$0.96

Distribution,
$2.49

Treatment,
$45.07

Other, $1.33

Raw, $5.19

$55.04M



2023-2032 CIP Summary
Water Utility
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Proposed Water Rate AdjustmentsWater Utility

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Proposed
Rate
Adjustments 6.00% 3.00% 3.00% 3.00% 3.00% 3.50% 3.50% 3.50% 0.00% 0.00%
Projected
Monthly
Residential Bill $54.00 $55.62 $57.27 $58.99 $60.74 $62.86 $65.06 $67.35 $67.35 $67.35



Wastewater Utility



Wastewater Utility Assumptions
Wastewater Utility

• Annual Cost Escalation Factors:
• Capital Projects – 6.0% FY24 – FY28
• Capital Projects – 3.0% FY29 – FY32
• Operating Expenses – 5% FY24 – FY28
Ő 6DODULHV�DQG�:DJH�
Ő 5HWLUHPHQW�
Ő $GPLQ�6HUYLFHV

• Fuel, Utilities, Chemicals average 7.3%
• Health Insurance 6.5%

• Account growth – 2% based on District’s projections
• Sewer Investment Fee (CIF) $1,179 FY23



Sewer Capital Investment Fee
Wastewater Utility



Wastewater Rate Revenue Projections
No rate adjustmentsWastewater Utility
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Total Sources and Uses of Funds
No rate adjustments

Wastewater Utility
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Operating Fund Forecast
No rate adjustmentsWastewater

Utility
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Capital Improvement Program
Wastewater Project Needs 2023-2032

Collections
Sewer Mains ($9M)

Regulatory Requirements
Regs 85 & 31 Upgrades for Nutrient
Removal and Expansion ($50M)

Notable Projects Include…

Vista
Clarifiers ($6M)

Wastewater Utility

Collections, $3.99

Treatment, $8.57

Reg Requirements,
$0.00

Other, $1.03

$63.6M



2023-2032 CIP Summary
Wastewater Utility

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

$30,000,000

$35,000,000

$40,000,000

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Collections Treatment Other Reg Requirements



Proposed Wastewater Rate AdjustmentsWastewater Utility

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Proposed
Rate
Adjustments 2.50% 50.00% 40.00% 5.00% 5.00% 5.00% 5.00% 15.00% 5.00% 0.00%
Projected
Monthly
Residential Bill $32.80 $49.20 $68.88 $72.32 $75.94 $79.74 $83.73 $96.29 $101.10 $101.10



Residential Bill Comparison 6 kgal
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Capital Investment Fee Comparison – 1 E.U.
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Questions?



Water Fund
Summary



Wastewater
Fund Summary


