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2YHUYLHZ

� ¢ıƔƜãƔıŚő͉¶ŽĆãƔČ
� tőĥŚıőĥ͉�ČÿŚƳČƀƺ
� kČƹƔ͉¢ƔČŽƈ
� ƀ̄ıĥĥČƀƈ͉ĤŚƀ͉�ÿƔıƳČŇƺ͉�ĆƳČƀƔıƈıőĥ͉
ƔŚ͉ÍıƈıƔŚƀƈ

� �ČƈŚƜƀÿČƈ
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,QLWLDO�6LWXDWLRQ��0DUFK������
Ɣ �ŇŇ͉ãÿƔıƳČ͉ŏãƀńČƔıőĥ͉̿ıőƳıƔıőĥ͉̀ƳıƈıƔŚƀƈ͉ƔŚ͉�ãĥŚƈã͉ƴãƈ͉͉

ĬãŇƔČĆ͉iãƀ͉˟ˠƔĬ̷͉͉]ƜőČ͉ˠőĆ
Ɣ ÍıƈıƔŚƀ͉�ČőƔČƀ͉ÿŇŚƈČĆ͉Śő͉iãƀ͉˟˧ƔĬ̩͉ıƔ͉ƀČŚŽČőČĆ͉Śő͉]ƜőČ͉

˟̟͉͉ŚőÿČ͉�t͉¢Ɣãƺ͉ãƔ͉IŚŏČ͉tƀĆČƀ͉ŇıĤƔČĆ͉ãőĆ͉ıƔ͉ıƈ͉
ĆČČŏČĆ͉ƈãĤČ
ż ÍıƀƔƜãŇ͉ƳıƈıƔŚƀ͉ÿČőƔČƀ͉ıő͉ŚŽČƀãƔıŚő̷͉͉ŽĬŚőČƈ͉ĤŚƀƴãƀĆČĆ͉ƔŚ͉

$ıƀČÿƔŚƀ͉ÿČŇŇ͉ŽĬŚőČ̟͉þƀŚÿĬƜƀČƈ͉þČıőĥ͉ƈƔŚÿńČĆ͉ŚƜƔƈıĆČ͉
ãőĆ͉ƈıĥő͉Śő͉ĆŚŚƀƈ͉ŽƀŚŏŚƔıőĥ͉ıƔıőČƀãƀƺ͉ãŽŽ͉ãőĆ͉ƴČþƈıƔČ͉
ĤŚƀ͉ıőĤŚ

Ɣ �¢�͉ƀČŇČãƈČĆ͉Ƴıã͉ƈŚÿıãŇ͉ŏČĆıã͉ãőĆ͉ƴČþƈıƔČ͉Śő͉iãƀÿĬ͉
ˠ˥ƔĬ
ż KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y [\XS�.0O''<�

Ɣ iƜŇƔıŽŇČ͉ıőĤŚƀŏãƔıŚőãŇ͉ŽãĥČƈ͉ƜŽĆãƔČĆ͉ƀČĥƜŇãƀŇƺ

Ɣ ¢ŚÿıãŇ͉ŏČĆıã͉ĤŚÿƜƈ͉Śő͉ıőƈŽıƀıőĥ͉ƈÿČőıÿ͉ƳıĆČŚƈ̟͉
ŇČƳČƀãĥıőĥ͉�¯t͂ƈ͉�ŚŇŚƀãĆŚ͉�ãŇŏ͉ÿŚőÿČŽƔ
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&XUUHQW�6LWXDWLRQ��$XJXVW������
Ɣ aıŏıƔČĆ͉ŏãƀńČƔıőĥ͉̿ıőƳıƔıőĥ͉̀ƳıƈıƔŚƀƈ͉ƔŚ͉�ãĥŚƈã͉þČĥãő͉ŏıĆ͉

]ƜőČ͉̱ãŽŽƀŚƳãŇ͉þƺ͉ Ś̄ƴő͉�ŚƜőÿıŇ͉Śő͉]ƜőČ͉ˠőĆ̲
ż ͒ˠˣń͉ƈŽČőƔ͉ƔãƀĥČƔıőĥ͉�t͉ãőĆ͉ki
ż Ś̄Ɯƀıƈŏ͉ıő͉ƈƜŏŏČƀ͉ˠ˞ˠ˞͉ƴãƈ͉ŏŚƈƔŇƺ͉ŽČŚŽŇČ͉ƈČČńıőĥ͉ƔŚ͉

ƀČÿƀČãƔČ͉ŚƜƔĆŚŚƀƈ̩͉�t͉ŏŚƜőƔãıő͉ĆČƈƔıőãƔıŚőƈ͉ãŇŇ͉ĆČãŇıőĥ͉
ƴıƔĬ͉ıőÿƀČãƈČ͉ıő͉ƳıƈıƔŚƀƈ̟͉ŏãőƺ͉ƈČČıőĥ͉ƀČÿŚƀĆ͉őƜŏþČƀƈ
Ŷ ˡ͉þıĥ͉ĤãÿƔŚƀƈ̷͉͉̱˟̲͉ki͉ĆČƔČƀƀıőĥ͉ƳıƈıƔãƔıŚő͉ƴıƔĬ͉ˠ͉ƴČČń͉

ſƜãƀãőƔıőČ̟͉̱ˠ̲͉ŏŚƈƔ͉ƈƜŏŏČƀ͉ƳãÿãƔıŚőƈ͉ãŇƔČƀČĆ͉ƔŚ͉
ČŇıŏıőãƔČ͉ãıƀ͉ƔƀãƳČŇ͉ãőĆ͉̱ˡ̲͉ŽČŚŽŇČ͉ƈČČńıőĥ͉ƔĬČ͉ĥƀČãƔ͉
ŚƜƔĆŚŚƀƈ͉̪͉őŚő͉Ɯƀþãő͉ãƀČãƈ͉̱�ŚőƜƈ͉ˢƔĬ̲͉�¯t͉
ãĆƳČƀƔıƈıőĥ͉ıő̷ƈƔãƔČ͉ƔŚ͉ČőÿŚƜƀãĥČ͉�t͉ƀČƈıĆČőƔƈ͉ƔŚ͉
ČƹŽŇŚƀČ͉ƔĬČ͉ƈƔãƔČ

Ɣ ÍıƈıƔŚƀ͉�ČőƔČƀ͉ŇıŏıƔČĆ͉ƀČŚŽČőıőĥ͉Śő͉]Ɯő͉˟
ż ¢ƔãǉČĆ͉ĆãıŇƺ͉˟˞ãŏ̷ˡŽŏ̟͉ŇŚþþƺ͉ƀČŏãıőƈ͉ÿŇŚƈČĆ͉ĤŚƀ͉ŽƜþŇıÿ͉

ãÿÿČƈƈ
ż ÍıƀƔƜãŇ͉ƳıƈıƔŚƀ͉ÿČőƔČƀ͉ıő͉ŚŽČƀãƔıŚő͉ƴĬČő͉ĆŚŚƀƈ͉őŚƔ͉ŚŽČő͉

Ɣ ¢ŚÿıãŇ͉ŏČĆıã͉ĤŚÿƜƈ͉ŇãƀĥČŇƺ͉Śő͉ČĆƜÿãƔıŚő͉ƀČĥãƀĆıőĥ͉ǌƀČ͉
ƀČƈƔƀıÿƔıŚőƈ̟͉ŇČãƳČ͉őŚ͉ƔƀãÿČ̟͉ƴČãƀıőĥ͉ŏãƈńƈ̟͉ƈŚÿıãŇ͉
ĆıƈƔãőÿıőĥ̟͉þČıőĥ͉ã͉ĆČÿČőƔ͉ĬƜŏãő̟͉ČƔÿ̤
ż 1R�DFWLYH�SXVK�WR�YLVLW�YLD�VRFLDO�VLQFH�ODWH�-XQH

Page 7 of 24

U
N

FIN
ISH

ED
 B

U
SIN

ESS VI.1.

Page 62 of 195



2QJRLQJ�
5HFRYHU\Page 8 of 24

U
N

FIN
ISH

ED
 B

U
SIN

ESS VI.1.

Page 63 of 195



+RZ�DUH�ZH�3RLVHG�IRU�
5HFRYHU\"��0DUFK������$VVHVVPHQW�
� Ś̄Ɯƀıƈŏ͉ıő͉�ãĥŚƈã͉ıƈ͉ŇãƀĥČŇƺ͉þãƈČĆ͉Śő͉ĆƀıƳČ͉

ŏãƀńČƔ
� �ıƀ͉ƔƀãƳČŇ͉ãőĆ͉ıőƔČƀőãƔıŚőãŇ͉ƴıŇŇ͉þČ͉

ıŏŽãÿƔČĆ͉ŇŚőĥČƀ
� ¢ƜŏŏČƀ͉ƳıƈıƔãƔıŚő͉ıƈ͉őŚƔ͉ĆČŽČőĆČőƔ͉Śő͉

ČƳČőƔƈ͉
� �ƀŚŏŚƔČ͉ãÿÿČƈƈ͉ƔŚ͉ƈƜƀƀŚƜőĆıőĥ͉ˠ̤ˣ͉ŏıŇŇıŚő͉

ãÿƀČƈ͉ŚĤ͉ƴıŇĆČƀőČƈƈ͉ãőĆ͉őãƔıŚőãŇ͉ĤŚƀČƈƔ
� �þıŇıƔƺ͉ƔŚ͉ŽƀŚƳıĆČ͉ƳıƈıƔŚƀ͉ıőĤŚƀŏãƔıŚő͉ƳıƀƔƜãŇŇƺ
� �ÿÿČƈƈ͉ƔŚ͉ĆãƔã͉ƔĬãƔ͉ŏãőƺ͉ŚƔĬČƀ͉ĆČƈƔıőãƔıŚőƈ͉

ĆŚ͉őŚƔ͉ĬãƳČ
Page 9 of 24
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0DU���0D\������(IIRUWV
� AŚÿƜƈČĆ͉ČǉŚƀƔƈ͉Śő͉ŽãƈƈıƳČ͉ãĆƳČƀƔıƈıőĥ̷͉͉
¢ŚÿıãŇ͉iČĆıã͉ãőĆ͉BŚŚĥŇČ͉ãĆƴŚƀĆƈ

� �ŇŚƈČŇƺ͉ŏŚőıƔŚƀČĆ͉ĆãƔã͉ƔƀČőĆƈ̟͉ıőĆƜƈƔƀƺ͉þČƈƔ͉
ŽƀãÿƔıÿČƈ̟͉�¯t͉ČǉŚƀƔƈ

� NőƔƀŚĆƜÿČĆ͉őČƴ͉�ƜƈıőČƈƈ͉*őĥãĥČŏČőƔ͉΅͉¢ƜŽŽŚƀƔ͉
�ƀŚĥƀãŏ͉ãőĆ͉þČĥãő͉ĆČƳČŇŚŽŏČőƔ

� �¯t͉ãĆŁƜƈƔČĆ͉ÿãŏŽãıĥőƈ͉ƔŚ͉ŽƀŚŏŚƔČ͉ıő͉ƈƔãƔČ͉
ƔƀãƳČŇ̟͉ƔãƀĥČƔČĆ͉ƔŚ͉�t͉ƀČƈıĆČőƔƈ
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2QJRLQJ�5HFRYHU\��)DOO���:LQWHU�����
� Ś̄Ɯƀıƈŏ͉ƴıŇŇ͉ÿŚőƔıőƜČ͉ƔŚ͉þČ͉ƈƔƀŚőĥ͉ĤŚƀ͉ĆƀıƳČ͉ŏãƀńČƔƈ
� �ıƀ͉ƔƀãƳČŇ͉ãőĆ͉ıőƔČƀőãƔıŚőãŇ͉ƴıŇŇ͉ÿŚőƔıőƜČ͉ƔŚ͉þČ͉ıŏŽãÿƔČĆ͉
� *ƹŽČÿƔČĆ͉ĤãŏıŇƺ͉ƔƀãƳČŇ͉ƔŚ͉ĆƀŚŽ̟͉ãƈ͉ƜƈƜãŇ̟͉ãƈ͉ƈÿĬŚŚŇ͉ƀČƔƜƀőƈ͉̱ıő͉

ƈŚŏČ͉ĤãƈĬıŚő̲
� �ŚőƔıőƜČ͉ƔŚ͉ŽƀŚŏŚƔČ͉ãÿÿČƈƈ͉ƔŚ͉ƈƜƀƀŚƜőĆıőĥ͉ˠ̤ˣ͉ŏıŇŇıŚő͉

ãÿƀČƈ͉ŚĤ͉ƴıŇĆČƀőČƈƈ͉ãőĆ͉őãƔıŚőãŇ͉ĤŚƀČƈƔ
� *őĬãőÿČĆ͉ãþıŇıƔƺ͉ƔŚ͉ŽƀŚƳıĆČ͉ƳıƈıƔŚƀ͉ıőĤŚƀŏãƔıŚő͉ƳıƀƔƜãŇŇƺ
� AŚÿƜƈ͉Śő͉ŇãƔČ͉ĤãŇŇ͉̪͉ČãƀŇƺ͉ƴıőƔČƀ͉ŽƀŚŏŚƔıŚő

� aãƜőÿĬ͉őČƴ͉�ƜƈıőČƈƈ͉*őĥãĥČŏČőƔ͉΅͉¢ƜŽŽŚƀƔ͉�ƀŚĥƀãŏ
� *ǉŚƀƔ͉ŽãƜƈČĆ͉ŚőÿČ͉ƈƜŏŏČƀ͉ĬıƔ͉ƈƔƀŚőĥČƀ͉ƔĬãő͉ČƳČƀ

� *ĆƜÿãƔČ͉ŇŚÿãŇ͉þƜƈıőČƈƈČƈ͉Śő͉ĬŚƴ͉ƔŚ͉ƴŚƀń͉ƴıƔĬ͉Ɯƈ̷͉͉ĤŚƀ͉ĤƀČČ
� kČƴ͉Ɣƀãıőıőĥ͉ƴČþıőãƀƈ

� NőƔƀŚĆƜÿČ͉őČƴ͉A�**͉ãĆƳČƀƔıƈıőĥ͉ŚŽƔıŚőƈ

� ¶ŽĆãƔČĆ͉̿�ŚŇŇČÿƔıƳČ͉NŏŽãÿƔ͉̀þƀŚÿĬƜƀČ͉Śő͉ĬŚƴ͉ƔŚ͉ƴŚƀń͉ƴıƔĬ͉
ÍıƈıƔ͉�ãĥŚƈã͉¢Žƀıőĥƈ
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&RQWLQXHG�5HFRYHU\
� �ŚőƔıőƜČ͉ƔŚ͉ŇČƳČƀãĥČ͉ãƳãıŇãþŇČ͉ĆãƔã͉ƔŚ͉ĆČƔČƀŏıőČ͉ƴĬıÿĬ͉
ŏãƀńČƔƈ͉ãƀČ͉̿ŏŚƳıőĥ͉̀ãőĆ͉ƴĬıÿĬ͉ãƀČ͉̿ƈãĤČƀ͉̀ƔŚ͉ıőƳıƔČ

� ã̄ƀĥČƔ͉ĆƀıƳČ͉ŏãƀńČƔƈ͉ƴıƔĬ͉ĆıĥıƔãŇ͉ãőĆ͉ƈŚÿıãŇ͉ãĆƳČƀƔıƈıőĥ͉ãƈ͉
ƔĬČƺ͉þČĥıő͉ƔŚ͉ƔƀãƳČŇ

� �ãƀČĤƜŇŇƺ͉Žãƺ͉ãƔƔČőƔıŚő͉ƔŚ͉ŏãƀńČƔƈ͉ƔĬãƔ͉ĬãƳČ͉őŚƔ͉ĬãőĆŇČĆ͉
�tÍN$̷˟˧͉ƴČŇŇ̷͉͉ĬƜĥČ͉ƀıƈń͉ƔŚ͉ƔãƀĥČƔ͉ŏãƀńČƔƈ͉ƔĬãƔ͉ÿŚƜŇĆ͉
ƀČıőƔƀŚĆƜÿČ͉ƳıƀƜƈ͉ƔŚ͉ÿŚŏŏƜőıƔƺ͉ãőĆ͉ÿãƜƈČ͉ã͉ŇŚÿń͉ĆŚƴő͉
ƀČŽČãƔ͉

� iČƈƈãĥıőĥ͉ãőĆ͉þƀãőĆıőĥ͉ƴıŇŇ͉ƀČŏãıő͉ƈãŏČ̷͉͉]ƜƈƔ͉�Č͉IČƀČ
� ¯ĬČ͉̿þČ͉̀ƴıŇŇ͉ĤŚÿƜƈ͉Śő͉őŚ͉ÿƀŚƴĆƈ̟͉ŽČãÿČĤƜŇ͉

ƈƜƀƀŚƜőĆıőĥƈ̟͉ČƔÿ
� aãƜőÿĬ͉�ƜƈıőČƈƈ͉*őĥãĥČŏČőƔ͉΅͉¢ƜŽŽŚƀƔ͉�ƀŚĥƀãŏ

� ÎŚƀń͉ƴıƔĬ͉ŇŚÿãŇ͉þƜƈıőČƈƈČƈ͉ƔŚ͉ƔãńČ͉ãĆƳãőƔãĥČ͉ŚĤ͉ĤƀČČ͉
ƀČƈŚƜƀÿČƈ͉ƔŚ͉ČƹŽãőĆ͉ŚƜƀ͉ƀČãÿĬ

� iãƀńČƔıőĥ͉ČǉŚƀƔƈ͉ƴıŇŇ͉ƀČƈƔãƀƔ̟͉þƜƔ͉ŇãƀĥČŇƺ͉ƀČŏãıő͉
ƜőÿĬãőĥČĆ̷͉͉ŽƜƈĬ͉ÿŚőƔČőƔ͉ãÿƀŚƈƈ͉ƈŚÿıãŇ͉ãőĆ͉ĆıĥıƔãŇ͉ƴıƔĬ͉
ŇãƈČƀ̷ĤŚÿƜƈČĆ͉ƔãƀĥČƔıőĥ
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7ULJJHUV�IRU�
$FWLYHO\�
$GYHUWLVLQJ�WR�
9LVLWRUV
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,QLWLDO�7ULJJHUV�IRU�5H�LQYLWLQJ�9LVLWRUV

Ɣ aŚÿãŇ͉ƈČőƔıŏČőƔ̷͉͉źćƂĬāćŌƋƂ̹Ōććā̹Ƌŕ̹ğććł̹úŕŊğŕźƋÞùłć̹
ƫĬƋħ̹ƪĬƂĬƋŕźƂ

Ɣ �t͉¢ãĤČƀ͉ãƔ͉IŚŏČ͉ŚƀĆČƀƈ͉ŇıĤƔČĆ
Ɣ ÎĬČő͉ŚƔĬČƀ͉ĆČƈƔıőãƔıŚőƈ͉ãőĆ͉�¯t͉þČĥıő͉ƔŚ͉ŏãƀńČƔ
Ɣ ÎĬıÿĬ͉ŏãƀńČƔƈ͉ãƀČ͉þČĥıőőıőĥ͉ƔŚ͉ŏŚƳČ͉ãőĆ͉ƔĬČ͉

ĆıƈƔãőÿČ͉ƔĬČƺ͉ãƀČ͉ƔƀãƳČŇıőĥ
Ɣ �þıŇıƔƺ͉ĤŚƀ͉ŇŚÿãŇ͉ƀČƈŚƜƀÿČƈ͉ƔŚ͉ĬãőĆŇČ͉ãő͉ıőǍƜƹ͉ŚĤ͉

ƳıƈıƔŚƀƈ
Ɣ iŚƈƔ͉ıŏŽŚƀƔãőƔ̡͉$ıƀČÿƔıŚő͉ĤƀŚŏ͉ Ś̄ƴő͉�ŚƜőÿıŇ͉ãőĆ͉ƔĬČ͉

�ŚãƀĆ͉ŚĤ͉�ŚƜőƔƺ͉�ŚŏŏıƈƈıŚőČƀƈ
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7ULJJHUV�IRU�/DXQFKLQJ�)DOO�&DPSDLJQ

Ɣ aŚÿãŇ͉ƈČőƔıŏČőƔ̷͉͉þƜƈıőČƈƈČƈ͉̪͉źćƂĬāćŌƋƂ̹Ōććā̹Ƌŕ̹ğććł̹
úŕŊğŕźƋÞùłć̹ƫĬƋħ̹ƪĬƂĬƋŕźƂ̹

Ɣ BŚƳČƀőŚƀ͂ƈ͉ƜŽĆãƔČĆ͉ŚƀĆČƀƈ͉ãĤƔČƀ͉þƜƈƺ͉�t͉ƈƜŏŏČƀ
Ɣ $ıƀČÿƔıŚő͉ĤƀŚŏ͉¢ãő͉]Ɯãő͉�ãƈıő͉IČãŇƔĬ͉$ČŽãƀƔŏČőƔ
Ɣ ã̄ƀĥČƔ͉ƈƔãƔČƈ͉̪͉ŏãƀńČƔƈ͉ƴıƔĬ͉ã͉ĆČÿČőƔ͉ĬãőĆŇČ͉Śő͉

�tÍN$͉ƈıƔƜãƔıŚő
ż ŇŚƴČƀ͉ÿãƈČ͉ÿŚƜőƔƈ͉ŚƳČƀãŇŇ̟͉ĆČÿƀČãƈıőĥ͉ÿãƈČƈ̟͉ČƔÿ

Ɣ �þıŇıƔƺ͉ĤŚƀ͉ŇŚÿãŇ͉ƀČƈŚƜƀÿČƈ͉ƔŚ͉ĬãőĆŇČ͉ÿŚőƔıőƜČĆ͉ıőǍƜƹ͉
ŚĤ͉ƳıƈıƔŚƀƈ

Ɣ iŚƈƔ͉ıŏŽŚƀƔãőƔ̡͉$ıƀČÿƔıŚő͉ĤƀŚŏ͉ Ś̄ƴő͉�ŚƜőÿıŇ͉ãőĆ͉ƔĬČ͉
�ŚãƀĆ͉ŚĤ͉�ŚƜőƔƺ͉�ŚŏŏıƈƈıŚőČƀƈ

¢ıĆČ͉őŚƔČ̞͉�ƈ͉ŚĤ͉�ƜĥƜƈƔ̟͉�ŚŇŚƀãĆŚ͉ Ś̄Ɯƀıƈŏ͉tǊÿČ͉ıƈ͉
ŽŇãőőıőĥ͉ã͉þıĥ͉AãŇŇ͉ŽƀŚŏŚƔıŚő͉ĤŚƀ͉ƔĬČ͉ƈƔãƔČ
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Screenshots, Stats and Links (with Messaging)

Health and Safety Information on Homepage:  https://visitpagosasprings.com/ 
 

State and Local Public Health Updates: https://visitpagosasprings.com/what-know-about-
covid-19-and-pagosa-springs-travel 
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Screenshots, Stats and Links (with Messaging)

Community Commitment to Safety: https://visitpagosasprings.com/pagosa-springs-
commitment-to-safety 

Travel Resources for Visitors: https://visitpagosasprings.com/resources-for-travel-to-pagosa-
springs-and-covid-19-impacts 
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Screenshots, Stats and Links (with Messaging)

COVID-19 TOOLBOX for businesses and locals: https://visitpagosasprings.com/pagosa-
springs-covid19-toolbox 
 

Screenshot of desktop version of App, highlighting messaging within app (same is 
visible within app itself): 
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Screenshots, Stats and Links (with Messaging)

Visit Pagosa Springs App Analytics: Last 30 Days (both iOS and Android): 

Desktop App Widget Stats: 
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Screenshots, Stats and Links (with Messaging)

Facebook Post: https://www.facebook.com/visitpagosasprings/posts/10157745846141448 

Instagram Sponsored post: https://www.instagram.com/p/CCZjxzkFqnw/ 
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Screenshots, Stats and Links (with Messaging)

Tweet: https://twitter.com/visitpagosa/status/1281643765439111170 

Website traffic June 1st July 9th: 

Top Pages, based on views: 
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Screenshots, Stats and Links (with Messaging)

Top Cities viewing website: 

Pleased that Denver, Albuquerque and Colorado Springs are in top 3, as they are actively being 
targeted.  Also, not sure that Pagosa Springs has ever popped up in the top cities before.   

Facebook Insights (June 12 - July 9) 
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