
PAGOSA SPRINGS FAST-TRACK TO RECOVERY 
 
 
UPDATED March 31, 2020 
 
Mayor Volger and Council Members: 

 
It’s very important for all of us to recognize that Pagosa Springs is uniquely positioned to thrive or suffer 
based on how we respond to the Stay-At-Home order issued on March 25th by Governor Polis.  Archuleta 
County has one of the oldest populations in the state, and relatively small healthcare infrastructure, 
making it uniquely susceptible to the risk of COVID-19.  Pagosa Springs also has unmatched outdoor 
spaces, makes the largest portion of its tax revenue during the summer months and sees the least amount 
of tourism and tax revenue in April and early May.  By adhering to the Stay-At-Home order and doing 
everything in our power to ensure COIVD-19 doesn’t spread in our community, Pagosa Springs can both 
protect the most vulnerable members of our community and position ourselves for tremendous summer 
season.   

 
Now we must also take actions to protect and support seniors, employees and local businesses directly 
impacted by the COVID-19 crisis. We’re asking that you take the following steps immediately: 

 
1. Actions: 

a. Ensure the Stay-At-Home order is enforced and stopping the spread of COVID-19 are the 
top priorities: 

i. All non-critical employees to stay home  
ii. Drive-up or delivery from restaurants only, no gatherings of any size  

iii. Payments online and by phone only  
iv. Grocery stores open to ages 60+ only for the first 2 hours each day 

b. Notify the public that the courts and sheriff are not considering or enforcing evictions in 
April.  Request that landlords, courts and sheriff implement a 90-day moratorium on all 
evictions that are initiated after March 15th, and which are related to the COVID-19 
Emergency, and disallow fees and penalties from being charged for delinquent 
payments.   

c. Require and confirm that all utility providers suspend any utility shut-offs and waive all 
penalties for delinquent payments for 90 days.  We understand that LPEA is deferring 
payments, but what water and sewer?   

i. Defer the payment of water and sewer charges, and waiver access fees for 90 
days for businesses that closed 

d. Thank you for taking an initial step toward this previous request - Create a simple, single 
point of communication (webpage) about the COVID-19 situation specific to Archuleta 
County - messaging, resources, etc.  

e. Instruct Town staff to: 
i. Form, Facilitate and Administer an Emergency Funding Task Force: identify and 

clearly communicate all programs that are available under these emergency 
situations so people are aware of what’s available and how to access it.  In this 
process the Town must also ensure that it’s doing everything necessary to 1) 
apply for and obtain all available emergency funds, and 2) does so proactively so 
that Pagosa is in the front of the line to receive emergency funds.  The towns 
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that move first will be served first.  This isn’t just a googled list of resources that 
are copied and pasted …it requires research of the options and an 
understanding of what will actually work in Pagosa.   

ii. Enforcement Task Force: drive the town and issue citation for non-complying 
businesses. 

iii. Instruct staff to provide an updated annual budget that reflects the impacts of 
COVID-19, so community leaders have clarity on the financial impacts and cut-
backs can be planned and made proactively, before essential services are 
impacted down the road.  The estimates provided during the work session are 
believed to be overly optimistic by the business community and need to be 
revisited.  If needed, here are some common revenue assumptions being used 
by local and national business:   

1. Assume 25% of budgeted lodging tax in March, $0 lodging tax in April, 
$0 Lodging Tax in May, 25% of budget in June.  

2. Assume 40% of budgeted sales tax in March, 25% in April, 25% in May 
and 40% in June. (groceries and other sales will continue at some level) 

f. Support the Tourism Department in its continued work directly with tourism businesses 
– lodgers, restaurants, outfitters, hot springs, etc. – to create and execute a marketing 
campaign that 1) preserves the brand of Pagosa while encouraging people to listen to 
the advice of government and not travel, and 2) positions Pagosa for a strong rebound 
from this situation.  Tourism is single largest tax generating industry in Pagosa Springs.  
The Tourism department has the support of a large group of local lodgers and 
restaurant owners to create the right message today and in the coming months.   

g. Defer Tax and License Payments.  While the country waits for emergency funds and loan 
programs to become available, small business will live and die based on cash flow.  
Deferring payments until emergency funds are available will save businesses.   

i. Defer the payment of Lodging, Sales and Property Taxes for 90 days, as the 
federal government has done with Income Taxes. 

ii. Defer the payment of license renewal and business permit fees for existing 
businesses for 90 days.  

 
2. Communication: Lead this community in its time of need.  Specifically, 

a. Clearly communicate the plan, such as: “As demonstrated around the world, the 
communities that lock-down sooner, come out faster, with less harm.” 

b. Issue ongoing clear public statements at regular intervals, or as the situation dictates, 
about 1) what’s being done and why, 2) where the entire community should look for 
information (establishing a single point of communication to reduce the gossip and 
misinformation), and 3) where the community can turn for resources.  

 
Other actions and steps can be debated, but the items listed above focus first on those people most 
impacted, or most likely to be impacted, by COVID-19.  The most vulnerable members of our 
community, older individuals and employees impacted by the emergency.  These steps also focus on 
what matters most to our local economy and business owners: that we’re fully recovered by summer 
and come out of this situation strong.  
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